
CRM readiness checklist
Are you actually ready to implement a CRM?

Tick each item you can honestly answer yes to. Gaps are where projects stall.

1 We have a clear business problem, not only a desire to buy new software

2 A leader can make process and priority decisions when we disagree

3 Salespeople are available to explain reality and test the new setup

4 We have access to existing spreadsheets, tools, and data owners

5 We agree that some old habits and fields may be retired

6 We have time after launch for coaching, measurement, and improvement

7 We know which numbers the system must report from day one

8 Someone is named to own feedback, fixes, and future changes

Scored under five? A smaller, well-scoped first phase beats a full rollout.
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